
Regular Programme of Technical Cooperation 
UNECE Activity Report 

 
Seminar on the Single Window and Data Harmonization 

 
 
The UNECE Regional Adviser in Trade and the UN/CEFACT expert Mats Wicktor conducted this 
seminar at the headquarters of Uzbek Customs. The seminar was financed by an EU-funded project 
for the modernization of Uzbek Customs, and it made part of an initiative in support of trade 
facilitation, data harmonization and the Single Window. The proposal and demand for this seminar 
came from Uzbek Customs and the EU project at the UNECE-Czech-UNDP seminar at the Chamber 
of Commerce in Uzbekistan on 1 July 2008. The organizers had invited participants from all relevant 
agencies. For several years, it had been difficult to involve Uzbekistan in UNECE’s regional or 
SPECA projects on trade facilitation and the Single Window, but these national seminars, in 
collaboration with various bilateral donors led to certain accomplishments in the area of trade 
facilitation, the Single Window and data harmonization.  
 
The seminar was conducted by the UNECE Regional Adviser and the Swedish Customs expert Mats 
Wicktor, and the logistics and setting were organized by the EU-funded project in support of 
Customs modernization run by Charles Kendall Ltd. Consultancy firm. The UNECE Regional 
Adviser made the introductory presentations on the Single Window: stages of development, costs 
and benefits, business process adaptation, data harmonization and legal aspects of its 
implementation. Mats Wicktor covered the Swedish experience with the Single Window and 
compliance with international (UN) standards, business process analysis, modelling (notably the 
WCO Data Model), integrated management of the border with Norway, risk management, and a 
possible programme for a study trip to Sweden. After our discussions, the EU project staff changed 
their idea to send a team of Uzbek Customs experts to a study tour in Japan, and will send them to 
Sweden instead, upon kind invitation from Swedish Customs. Participants in the seminar (about 40) 
included representatives from Customs, the Ministry of Agriculture, Border Police, the Chamber of 
Commerce and Industry of Uzbekistan, UNDP, GTZ, and the Ministry of Foreign Economic 
Relations.  
 
Recommendations were adopted for the next steps in building the environment for a Single Window 
in Uzbekistan: establishing an interagency team and analyzing the documentary exchange processes 
of various agencies. The EU project staff decided to send a team of Uzbek policy makers and 
specialists to study the Swedish experience with the Single Window in early 2009. UNECE and 
Uzbek Customs discussed the possibilities to develop a “forms repository” (as in Kyrgyzstan) as a 
first step in the Single Window project. GTZ became actively involved in the initiative on the Single 
Window in Uzbekistan. Further capacity-building activities were planned and/or requested from 
UNECE. The seminar strengthened the initiative in support of a Single Window project in 
Uzbekistan, and traced a plan of capacity-building events for the next six months (a study tour to 
Sweden and a concluding seminar in Tashkent). It involved other donor agencies – GTZ, and further 
ADB. The longer-term result of the initiative (in early 2009) was the establishment of an interagency 
working group on the Single Window and an Action Plan, initially drafted by the UNECE Regional 
Adviser.  
 

Thematic focus Venue Date Total participants 
The Single Window and trade 

facilitation in Uzbekistan 
Tashkent, 
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15-16 Dec. 2008 40 

 


